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 CEO Address
 Resolutions
 Shareholder Discussion & Questions
 Morning tea

YOUR BOARD

(Chairman)

(Deputy Chairman)

FIBRE EXTENDED TO 87% OF POPULATION
> The Government announced extensions to the UFB1 rollout in January and September 2017
▪ fibre to reach another ~12% of population across ~370 towns and rural communities
▪ Chorus has increased its share of these additional UFB phases
Chorus rollout schedule – indicative only*
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* UFB1 build ends Dec 2019 and UFB2 build ends Dec 2022. Detailed scheduling for UFB2 & UFB2+ to be completed by end 2017.
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NEW ZEALAND IS TAKING FIBRE FURTHER…
> Ultra-fast broadband (UFB): a Government objective
▪ original objective (UFB1): fibre to premises covering 75% of population by 2020
▪ subsequent agreements have extended coverage goal to 87% of population by the end of 2022
> From Auckland, New Zealand’s largest city
▪ population: 1.495m (2016)

> To Ahaura, in the South Island’s West Coast
▪ population: 370 (2013)

5

EXAMPLE OF REACH OF UFB ROLLOUT
> UFB deployment areas
▪ UFB1: Greymouth only
▪ UFB2: Hokitika and Runanga
▪ UFB2+: Ahaura, Blackball, Dobson, Kaniere,
Kumara, Moana, Taylorville

TRANSITION TO A REGULATED UTILITY MODEL
> Existing copper regulatory framework uses benchmarking and Total Service long Run Incremental Cost
> Government policy preference to introduce a utility-style building block methodology for fibre networks
> Draft legislation introduced to Parliament in August suggests the following regulatory framework from
2020:

87% of population where fibre will be available by end of 2022

Remaining 13% of population

Note: Legislative process subject to new
Government, followed by the Commerce
Commission process to set input
methodologies
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FY17 RESULT OVERVIEW

See the Annual Report 2017 for the detailed calculation.
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YOUR BOARD

(Chairman)

(Deputy Chairman)

CEO address: Kate McKenzie
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CONNECTION SPEED
> With 53% of broadband connections now on VDSL or fibre, average broadband speed has increased from
33Mbps in Sept 16 to 59Mbps in Sept 17.
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FIXED LINE NETWORKS DELIVER LOWEST COST PER GB
> 51% increase in Chorus network traffic at ~9pm between June 2016 and June 2017
Chorus network traffic by time of day
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UNLIMITED DATA BECOMING THE NORM
> 62% of connections are now estimated to be on unlimited data
Share of residential connections by data cap
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Source: Statistics NZ ISP Survey June 2017
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FIBRE ROLLOUT AND UPTAKE
> 585,000 premises passed

(FY17:581,000) out of
~1,054,000 to be passed by the end of 2022

 784,000 customers now able to connect
 14 days weighted average lead time for fibre

> 40,000 new fibre connections built in Q1, our
highest ever quarter for build

Chorus fibre connection activity - all NZ
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CREATING OPPORTUNITIES TO GROW
> Identifying new open access
business opportunities

▪ fixed line and 5G: we see a
complementary future

▪ strong demand for trial data centre;
more sites planned

▪ national backhaul contract with
2degrees

▪ emerging demand for smart locations
(non-building access points)
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TRANSFORMING CUSTOMER EXPERIENCE & COST
> We’re reshaping Chorus to lift customer

experience and reduce cost
▪ new executive structure
▪ emphasis on end-to-end customer experience to
simplify systems and processes
▪ trialling new fibre migration methods with the
aim of reducing customer effort to <1 day
▪ preparing for new regulatory framework and a
post UFB rollout environment
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Resolutions

18

RESOLUTIONS

•
•
•
•
•

Resolution 1: That Mr Jon Hartley be re-elected as a Chorus director.
Resolution 2: That Ms Prue Flacks be re-elected as a Chorus director.
Resolution 3: That Mr Jack Matthews be elected as a Chorus director.
Resolution 4: That Ms Kate McKenzie be elected as a Chorus director
Resolution 5: That the Board be authorised to fix the fees and expenses of
KPMG as auditor.
• Resolution 6: That Chorus’ constitution be altered in the form and manner
described in Explanatory Note 3 of the Notice of Meeting.

Shareholder questions
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Disclaimer
This presentation:
– Is provided for general information purposes and does not constitute investment advice or an offer of or invitation to purchase Chorus
securities.
– Includes forward-looking statements. These statements are not guarantees or predictions of future performance. They involve known and
unknown risks, uncertainties and other factors, many of which are beyond Chorus’ control, and which may cause actual results to differ
materially from those contained in this presentation.
– Includes statements relating to past performance which should not be regarded as reliable indicators of future performance.
– Is current at the date of this presentation, unless otherwise stated. Except as required by law or the NZX Main Board and ASX listing rules,
Chorus is not under any obligation to update this presentation, whether as a result of new information, future events or otherwise.
– Should be read in conjunction with Chorus’ audited consolidated financial statements for the year to 30 June 2017 and NZX and ASX market
releases.
– Includes non-GAAP financial measures including "EBITDA”. These measures do not have a standardised meaning prescribed by GAAP and
therefore may not be comparable to similar financial information presented by other entities. However, they should not be used in
substitution for, or isolation of, Chorus' audited consolidated financial statements. The EBITDA information used in this presentation has
been subject to audit. We monitor EBITDA as a key performance indicator and we believe it assists investors in assessing the performance of
the core operations of our business. Refer to the appendices of Chorus’ 2017 annual results investor presentation for further detail relating
to EBITDA measures.
– Has been prepared with due care and attention. However, Chorus and its directors and employees accept no liability for any errors or
omissions.
– Contains information from third parties Chorus believes reliable. However, no representations or warranties are made as to the accuracy or
completeness of such information.
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