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Sustainability Policy
1.

This CEO approved policy applies to all Chorus people.

Purpose and overview
2.

We’re focused on having a sustainable operating model
that efficiently delivers our needs of today without
compromising our needs of tomorrow.

3.

Being sustainable is more than a moral imperative; it
is also sensible business. We define corporate
sustainability as a business approach that creates
long-term shareholder value. It is not only about creating a "green" strategy aimed
towards the natural environment, it is about taking into consideration every
dimension of how a business operates to include the cultural, social, and economic
environments contexts.

4.

We strive to understand, meet and appropriately balance the expectations of all our
stakeholders to achieve our business strategies, deliver value to shareholders and
create a sustainable environment for Chorus in the long term. This is why
sustainability is part of our corporate business strategy.

5.

We are committed to having a sustainable company and broadband network, that
can handle future data demand, has low emissions and can enable solutions to
address the climate change and social issues we face.

6.

Our corporate sustainability vision is that we can help make New Zealand better by
focusing on three key pillars: championing digital futures, thriving environment and
thriving people.

Our commitments
Chorus is committed to sustainability and supporting a thriving environment, thriving
people and ultimately contributing to a better and sustainable New Zealand. We will:
7.

Overall commitments:
a)

Report on our sustainability performance annually and engage with key
stakeholders on our approach to sustainability.

b)

Provide education and encouragement to our people, suppliers, and partners so
people understand our approach to sustainability.

c)

Ensure our sustainability policy works in unison with other Chorus policies and
frameworks, namely:
i.

Health & Safety Policy

ii.

Code of Ethics Policy

Sustainability Policy

8.

9.

iii.

Diversity & Inclusiveness Policy

iv.

Risk Management Framework

Thriving environment commitments:
a)

Implement and maintain an emissions data and reporting system.

b)

Identify and innovate to create a sustainable value chain; reduce waste,
energy, and emissions.

c)

Seek third party verifications on our science-based emissions reduction target.

d)

Ensure all physical and operational works comply with the National
Environmental Standards for Telecommunications Facilities, the Health & Safety
Act NZ, the Resource Management Act and other relevant local and central
government legislation.

e)

Engage with iwi, hapū and rūnanga organisations, particularly where build work
is scheduled to take place in culturally sensitive landscapes to ensure cultural
impacts are appropriately mitigated where possible.

f)

Take practical steps to avoid environmental breaches and report on any
potential breaches.

g)

Identify the risks associated with climate change, evaluate, and monitor the
risks and if necessary, take action to control, reduce or eliminate them.

Champion Digital Futures commitments:
a)

Continue to collaborate with others who are working towards digital equity in
New Zealand.

b)

Help build awareness of digital skills support available for our local
communities.

c)

Support organisations who are focused on digital inclusion and skills.

d)

Continue to connect New Zealand towns and communities to fibre.

10. Thriving People commitments:
a)

Prioritise the safety, health, and welfare of people before any business
objective.

b)

Ensure we have the right channels and processes in place so all Chorus people
know how to get help and support and feel they can speak up.

c)

Ensure the welfare of all Chorus peoples, that everyone receives at least their
legal entitlements and are treated with dignity and respect.

d)

Champion diversity, inclusion, and wellbeing for our people.
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e)

Ensure the ethnicity of our people by role is reflective of NZ population as per
NZ Census.

f)

Reduce gender pay gap and champion pay equity reform.

g)

Inspire future generations to consider careers in Technology.

h)

Ensure our people have access to our comprehensive wellbeing programme.

i)

Build on our cultural awareness across our organisation, with a focus on te ao
Māori.

j)

Enable people to take advantage of our flexible working policy, helping them
achieve balance in their work/personal lives.

Roles and Responsibilities
The roles and responsibilities in relation to this policy are as follows:
Board:
a)

Review, consider and provide feedback on the quarterly sustainability update.

b)

Endorse any new sustainability targets.

CEO:
a)

Approve any new sustainability targets proposed by the Head of Sustainability.

b)

Review this policy biennially.

Chief Corporate Officer & General Counsel:
a)

Be the executive sponsor of the sustainability strategy and supporting programmes of
work.

b)

Review the sustainability goals and targets and monitor the progress made towards
achieving them.

Executive:
a)

Understand this policy and communicate/promote our sustainability focus across the
business and with key stakeholders

b)

Provide sustainability leadership within Chorus.

Head of Sustainability:
a)

Lead the co-ordination of the sustainability strategy, targets, and programmes of work
and biannual review of this policy.

b)

Recommend sustainability goals and targets to the CEO.

c)

Report to the Chorus executive and board on our sustainability progress.
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d)

Communicate our sustainability strategy with key stakeholders.

Sustainability Council members:
a)

Input into the Chorus sustainability strategy and targets.

b)

Be part of sustainability programmes and activities that will help us achieve our
targets.

c)

Assist in the integration of sustainability considerations into business planning and
strategy, risk management, processes and culture.

d)

Be advocates and spokespeople across the business for Sustainability.
Person
Owned by:

Head of Sustainability

Reviewed by:

Chief Corporate Officer & General Counsel

Approved by:

CEO

Due for next review:

July 2023
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